ElevAite Analytics

From ide.a
to execution

ElevAlte Analytics builds the dashboards, Al systems, and data
infrastructure that turn your raw information into decisions that
move your business forward. Enterprise quality. Accessible pricing.
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—— THE CHALLENGE

Most businesses
are drowning in
data they can't use.

The tools exist. The data exists. What's missing
is the structure, the systems, and the right
partner to turn raw information into decisions

that actually drive growth.

No single source of truth

KPIs scattered across disconnected
spreadsheets. Leadership makes high-
stakes decisions without real visibility.

Hours lost to manual reporting

Teams spend days building reports that
should take minutes — slowing the
organisation and introducing costly
errors.

Al feels inaccessible

Generic tools don't fit real workflows.
Enterprise consultancies charge fees only
corporates can justify.

Growth stalls without insight

New ventures launch blind. Established
businesses can't see what's working,
what's draining margin, or where
opportunity sits.

—— WHO WE ARE

A consultancy built
for ambitious
businesses.

ElevAlte Analytics is a London-based data, Al,
and business solutions consultancy. We build the
dashboards, reporting systems, Al tools, and
data infrastructure that organisations need to

operate with clarity and confidence.

We exist because the best analytical work has
always been locked behind fees only the largest
organisations can afford. We changed that.

Premium quality, honestly priced

Enterprise-level dashboards and Al built to the highest
standard — at prices designed for growing businesses.

Bespoke, never templated

Every solution is architected around your specific data,
team, industry, and goals. We start from your reality.

We stay with you

Ongoing optimisation, support, and continuous
improvement are central to how we work with every
client.
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—— WHAT WE DO

Five capabilities. One

partner.
Dashboards & Al Enablement Market Research &
Reporting Insight
Bespoke
Project Controls Automation & Custom

Digital Growth Engagements



WHO WE SERVE

FOR NEW BUSINESSES

Launch with evidence,

not instinct.

We give founders and new ventures the

analytical foundation to validate, launch,

and grow with confidence — knowing the

market, the competition, and the numbers

before they commit capital.

Market
Research &
Validation
Deep analysis to
validate demand
before capital is
committed.

Al Scenario
Modelling

Al probability
analysis to
identify the
highest-
confidence path
forward.

—— HOW IT WORKS

Business
Viability
Assessment
Financial
modelling and
scenario analysis
for confident
launch decisions.

Competitor
Analysis
Structured
competitive
mapping — know
who you're up
against, and how
to win.

FOR EXISTING BUSINESSES

See your business as

it really is.

Already operational? We build the

dashboards, reporting systems, and

analytical infrastructure that give you real

visibility into performance — in real time,

across every part of your organisation.

Business
Performance
Analysis

Full diagnostic of
revenue,
margins,
efficiency, and
team
performance.

Custom Power
Bl Dashboards
Live, board-ready
KPI visibility
across your
entire operation,
on demand.

Four steps. From zero to clarity.

Process
Optimisation
We identify the
inefficiencies
costing you time
and money —
and fix them.

Month-End
Reporting
Automated
monthly packs —
clean, consistent,
board-ready
every time.

01

Discover

We get under the hood.
Goals, current systems,
data landscape, team

structure, and where the
biggest opportunities sit.

No assumptions.

02

Design

We architect a bespoke
solution. A real, scoped
plan with clear
deliverables — shaped
around your specific
context, not a generic
framework.

03

Build

We deliver. Dashboards,
Al systems, automations
— built clean, functional,
and precisely to
specification. On time,
every time.

04

Refine & Support

We don't disappear. We
optimise, improve
adoption, and ensure
every solution continues
delivering real value long
after delivery.
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—— REAL BUSINESS OUTCOMES

Better systems change how businesses

decide.

Reporting
Efficiency

—— CASE STUDIES

3 X

Faster Decisions

Manual Work
Eliminated

—hrs T

ROI

Commercial
Insight

Real scenarios. Real outcomes.

Live profit visibility
across 6 restaurant
locations

Market validation
for a high-stakes
service business
launch

Automated client
reporting for a
growing consultancy

Manual end-of-month reports across 6
locations. No real-time trading visibility.
Leadership spending 3 days per month
building packs with no confidence in data
accuracy.

A founder ready to invest savings into a new
service business. No data on market size,
competitive landscape, or demand signals
before committing capital.

Manually preparing bespoke client reports
each month. Process took 2 full days, was
inconsistent, error-prone, and consumed a
senior team member's capacity every cycle.

Power Bl dashboard with POS integration.
Live revenue, labour, and margin daily.
Monthly reporting reduced from 3 days to
under 2 hours.

Full market research, competitor analysis,
and Al viability modelling in 2 weeks.
Business launched with an evidence-backed
strategy and secured first 3 clients within 6
WEELCH

Automated workflow built end-to-end. Client
packs generated in under 20 minutes. Zero
manual entry. Senior team member
reallocated to billable work — immediate
ROI.



ENGAGEMENT MODELS

Two ways to work with us.

Recommended

Subscription

One-Off Project

-  Dedicated ongoing support and continuous

improvement of all systems

- Clearly scoped deliverable with a defined,
unambiguous outcome

- Monthly reporting, dashboard maintenance,

and performance updates

- Fixed timeline and fully transparent pricing
agreed upfront

- Priority access to new Al and automation

capabilities as they develop

- Ideal for dashboard builds, research projects,
audits, and system setup

- Regular strategy reviews, data health checks,

and business intelligence sessions

- Full handover with documentation, training,
and knowledge transfer

-  Flexible scope — scale up or down as your

business changes

—— WHY ELEVAITE

Bespoke, never templated

Every solution built around your
specific data, workflows, and
business context.

We stay with you

Ongoing support is central — we
optimise and improve over time, not
just on delivery.

Let's make your data

work.

One fre on is all it takes

current setup, identify your |

- Optional transition to subscription model post-

delivery
Honest, accessible pricing Real expertise, not theory
Enterprise-quality work without the Built systems for hospitality,
enterprise price tag. No opaque construction, property, and
retainer structures. professional services.
Fast, structured delivery Practical Al. Not hype.
Clear milestones, defined We embed Al where it genuinely
deliverables, consistent progress — helps — and tell you directly when it
no surprises. won't add value.

elevaiteanalytics.com

ahammed.ashraf@elevaiteanalytics.com
ur

pportunities, and +44 7440 310866

hat better ems could look like

business

London, United Kingdom
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